
AI ENGINEERING 
CAPABILITY SNAPSHOT
Scoring guide — 12 questions, 5 dimensions, one overall score

HOW IT WORKS
Every question is multiple-choice with five options and is worth 1–5 points. 
You may not have each answer on the spot, which is why this is something 
designed for you to take along with you or to work on as a team. 

Use a note or document to tally up your score by category and overall in 
this snapshot, and collaborate with your team to identify which questions 
you’re unsure about.  

Each answer adds the same number of points to two running totals: the 
overall score, and the score for that question's dimension. Sum all 12 
answers for the overall score (out of 60); sum each dimension's 2–3 
questions for that dimension's score.

DIMENSION QUESTIONS MAX SCORE STAGE: WHAT IT SIGNALS

1.  AI Engineering Skills 

Q1–2: (10)

2.  Production Readiness 

Q3–5: (15)

3.  Problem → Product 

Q6–7: (10)

4.  Systems 

Q8–9: (10)

5.  Internal Capability 

Q10–12: (15)

6.  Running Total: (60)

12–24 Exploring: AI interest is ahead 
of AI engineering capacity.

25–36 Developing: Real activity and 
talent, but not yet a repeatable 
system.

37–48 Production: Foundations are 
solid; the constraint is scale.

49–60 Scaling: Becoming an 
organizational capability.



ROLL-UP: DIMENSIONS AND OVERALL STAGE

Report both numbers. A 42/60 “Production” score can still hide a weak 
dimension (e.g., Production Readiness at 7/15) — that gap, not the total, 
is what points to the next conversation or goal you could have. Once 
you know your scores, you know which gap is worth closing.

DIMENSION Q# WHAT'S BEING 
MEASURED

1 2 3 4 5

AI 
Engineering 
Skills

1

People who can 
independently build an 
AI application (APIs, 
models, retrieval, 
agents, evaluation)

None
+1

1-2
+2

3-5
+3

6-11
+4

12+
+5

AI 
Engineering 
Skills

2

Confidence choosing 
the right approach 
(RAG, fine-tuning, 
agents, traditional 
software, or a mix)

Low 
+1

Some 
+2

Avg
+3

High
+4

Expert
+5

Production 
Readiness 3

AI applications 
successfully moved into 
production

No 
Apps
+1

Proto-
types
+2

1-2 
Apps
+3

Many 
Apps
+4

Mature 
System
+5

Production 
Readiness 4

Maturity of AI evaluation 
practices

No 
Evals
+1

Ad-
Hoc
+2

Some 
Evals
+3

Auto 
Evals
+4

Evals 
Process
+5

Production 
Readiness 5

Confidence operating 
and improving an AI 
system after launch

Low 
+1

Some 
+2

Avg
+3

High
+4

Expert
+5

Problem → 
Product 6

How often AI work starts 
from a clearly defined 
business/user problem

Never
+1

Rarely
+2

Some
+3

Often
+4

Always
+5

Problem → 
Product

7
Ability to define 
measurable success 
before building

Never
+1

Rarely
+2

Some
+3

Often
+4

Always
+5



Systems 8

Confidence designing 
production 
architectures (retrieval, 
agents, tools, memory, 
evaluation, model 
selection)

Low 
+1

Some 
+2

Avg
+3

High
+4

Expert
+5

Systems 9

Readiness for enterprise 
constraints (security, 
permissions, data 
access, networking, 
deployment)

Major 
Blocks
+1

Large 
Gaps
+2

Some 
Gaps
+3

Mostly 
Ready
+4

Mature 
System
+5

Internal 
Capability 10

Speed to mobilize a 
production-quality 
solution for a new AI 
opportunity

3+ 
Months
+1

8-12 
Weeks
+2

4-8 
Weeks
+3

2-4 
Weeks
+4

< 2 
Weeks
+5

Internal 
Capability

11

Dependence on outside 
vendors/consultants 
(scored inverse — least 
dependent = 5)

Highly 
Out
+1

Mostly
Out
+2

Mixed 
50/50
+3

Mostly 
Inside
+4

All 
Inside
+5

Internal 
Capability

12

How many people could 
act as internal AI 
builders or champions 
today?

None
+1

1-2
+2

3-5
+3

6-11
+4

12+
+5

Building the people who can build, ship, and share. 
Start a conversation with us.

Agentic AI Programs for Enterprises - AI Makerspace

https://aimakerspace.io/agentic/

